
Photo of:  June Engel, Branch Manager, Imperial Beach 



Photo of:  Jose Ocadiz, Library Technician III, Lincoln Acres Branch 





Photo of:  HOME Clinic at Encinitas Branch  



   

 

Libraries are open 
and for everyone. 

Photo of:  Vista Branch at morning opening. 



 Leveraging All 
Resources to Make it 
Where We Want to be 

Photo of:  Trying Out the 
Automated Book Drop at Fallbrook 
Branch 

Photo of:  Seeing the Automated Materials Handler 
from the Other Side at Fallbrook Branch 



The task is to lead people. 
And the goal is to make 
productive the specific 
strengths and knowledge of 
every individual. 
 
Peter Drucker 





http://books.google.com/books/about/The_Fifth_Discipline_The_Art_and_Practic.html?id=0V2zW09DDx4C
http://books.google.com/books/about/The_Fifth_Discipline_The_Art_and_Practic.html?id=0V2zW09DDx4C








 Modeling of 
transparent and 
accessible 
leadership 

 Institutionalized 
Vehicles for Staff 
Recognition 

Photo of:  Library Director Jose Aponte with 
customer at Meet the Director Event at Imperial 
Beach Branch 



 Luis Damian, Bookmobile Driver, North 
Bookmobile 
◦ Customer Service Video from 2011 Regional 

Training 

 



 Staff Present at 
National Conferences 

 Invest in Staff 
Leadership Training 

 Knowledge is Shared 
with Others 

Photo of:  Angelica Fortin, Branch Manager, 
San Marcos 

http://4.bp.blogspot.com/_pML_5p8feHw/Sm-x5N7eD_I/AAAAAAAAAAU/E2uGvBzB3yE/s1600-h/Ala.jpg


 Annual All Staff 
Retreats 



 Sharing the 
Knowledge 
column 

 Program Services 
Exchange eBlast 

 EverythingYS 
wiki 

 Library Lowdown 
newsletter 



 Quarterly 
Regional 
Trainings 

 

 Job Shadowing 

 

 Library Manager 
Internships  

 

 

 



 

 Library School Student Meet & Greet 

 Branch Visits 

 Consult with the library’s trainer(s) 

 Using the Phone Instead of eMail 

 



 

 Peer Expert Panels 

 Pilot Programs 

 Informal Mentoring 

 Stretch Assignments 





 Susan Moore, Deputy Director 
 Susan.moore@sdcounty.ca.gov 

 

 Polly Cipparrone, Principal Librarian, 
Community Relations 

 Polly.cipparrone@sdcounty.ca.gov 

 

mailto:Susan.moore@sdcounty.ca.gov
mailto:Polly.cipparrone@sdcounty.ca.gov

